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X-1/2110

BUSINESS ORGANIZATION &
MANAGEMENT PRINCIPLES-I-BBA-104

Semester—I
Time Allowed : 3 Hours] [Maximum Marks : 60

Note : Attempt two questions each from Sections A
and B carrying 10 marks each and the entire
Section C consisting of 10 short answer type
questions carrying 2 marks each.

SECTION—A

1. How cooperative society is a unique form of
organization? What are the different types of
cooperative societies?

2. “By no means profitability of the corporation set
aside but rather supplemented by additional
considerations that go beyond financial success.”
Comment on the statement.
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What do you understand by public organizations?
What are the advantages and disadvantages of
having a public enterprise?

“A company cannot be a party to a contract, before
it has come into the existence.” Comment on the
statement.

SECTION—B

“Management process prefers to all that a manager
does.” Comment on the statement. Also state the

important functions of management.

What do you understand by management by
objectives? State the features and weakness of
management by objectives.

“A manager alone cannot perform the entire task
assigned to him, in order to meet the target it
should delegate authority.” Comment on the
statement. Also state the problems in delegation
of authority.

“Planning is the thinking process and managers
being men of action, should have no use for it.”
Comment.
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SECTION—C

9. Write short notes on :

1.

2.

8.

9.

Nature of business organization
Limitations of joint stock company
Problems of small business

Arguments against social responsibilities of a
business

Role of business ethics

Levels of planning

Span of control

Delegation versus decentralization

Concept of budgetary control

10. Informal organization.
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