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PRODUCTION AND OPERATIONS MANAGEMENT-605
(Semester—VI)

Time : Three Hours] [Maximum Marks : 70

Note : Attempt two questions each from Sections A and B
carrying 10 marks each and attempt any 10 short answer
type questions from Section C carrying 3 marks each.

SECTION -A

I.  What do you understand by Production Management?
What are the major activities which constitute its scope?

II.  "First plan your work, then work your plan". Explain the
piece of advice given to the department of production
planning and control. Discuss fully the main functions
involved in production planning and control.

III. How break even analysis can be used in selecting a new
plant size?

IV.  What is the distinction between product and process layout?
What are the condition for which each type is appropriate
and why?
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SECTION - B

What are the main objectives of efficient purchasing and
what is the scope of the purchasing function within an
organisation?

Discrepancies between stock records and physical stocks
of components in a store are causing disruption of
production. Explain how discrepancies occur and state what
methods you would consider to reduce them?

What is the necessity of statistical quality control when a
product has ultimately to pass through inspection?

Discuss the concept of method study? How it is important
in work measurement?

SECTION - C

IX. Write short answer of any ten in about five lines each :

(a) What is the relationship of operations management with
other functional areas?

(b) Explain the tools of increasing productivity.
(c) Explain the concept of SIX-SIGMA.
(d) Define the impotence of KIAZEN.

(e) Write down the concept of labour and machine
productivity.

(f) Explain the types of production systems.
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(g) Write down the concept of material management.
(h) Write down the importance of production planning.
(i) Explain about the location models.

(j)  Explain the objectives of production control.

(k) What do you mean by QFD?

(I) Explain the term SPC.
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